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RESUMEN

El clima de comunicación organizacional ha contado en los últimos 
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ABSTRACT

The organizational communication climate has had a broad research 
2$3$/'7($*.%+*%5$,$*.%>$-58A%O5'(%.#+8%7$587$,.+3$X%.#+8%7-7$5%+*.5'2),$8%
8$3$5-/% 8,'7$8% )8$2% ?>% ,'(()*+,-.+'*% -*2% 78>,#'/':>% 8,#'/-58% '*%
.#$%'5+:+*8%-*2%,'*8$P)$*,$8X%?'.#%+*2+3+2)-/%-*2%'5:-*+=-.+'*-/X%.#$%
,':*+.+3$%-*2%-NN$,.+3$%7$5,$7.+'*8%,'*8.5),.$2%?>%$(7/'>$$8%-?').%.#$%
'5:-*+=-.+'*X%-*2%+*%7-5.+,)/-5X%.#$+5%,'(()*+,-.+'*%,#-5-,.$5+8.+,8A

Key words: Communication, Organization, Climate, Communication 
Climate.

Recibido: 15 de septiembre de 2010
Aprobado: 1 de octubre de 2010



 !VHernández - El clima de comunicación: La percepción individual y compartida de las...  (pp.181-196)

INTRODUCCIÓN
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8+2'%2+N;,+/%2$?+2'%-%P)$%8$%.5-.-%2$%)*%N$*J($*'%,'(7/$@'%>%,'*%(T/.+7/$8%*+3$/$8i%

8+*% $(?-5:'X% 8$%#-%75'2),+2'%)*%-3-*,$%,'*8+2$5-?/$% $*%,)-*.'%-/% ,'*,$7.'%2$%

,/+(-%,'('%,'*8.5),.'%`4,#*$+2$5%>%g$+,#$58X% M!VaA%

6'5% $@$(7/'X% -,.)-/($*.$% /-% ?+?/+':5-N;-% $\+8.$*.$% 2$?-.$% 8'?5$% 2'8% .+7'8% 2$%

,/+(-0%$/%78+,'/J:+,'%>%$/%'5:-*+=-,+'*-/A%D/%75+($5'%8$%$8.)2+-%-%*+3$/%+*2+3+2)-/X%

(+$*.5-8%P)$%$/%8$:)*2'%8$%$8.)2+-%-%*+3$/%'5:-*+=-,+'*-/A%K(?'8%-87$,.'8%2$/%

,/+(-%8'*%,'*8+2$5-2'8%N$*J($*'8%()/.+2+($*8+'*-/$8%P)$%2$8,5+?$*%/-%*-.)5-/$=-%

2$%/-8%7$5,$7,+'*$8%P)$%/'8%$(7/$-2'8%.+$*$*%2$%8)8%75'7+-8%$\7$5+$*,+-8%2$*.5'%

de una organización.

"-(?+c*X%7)$2$%P)$%$\+8.-*%(T/.+7/$8%,/+(-8%2$*.5'%2$%/-%(+8(-%'5:-*+=-,+J*X%

>-%P)$%/-%3+2-%$*%/-%'5:-*+=-,+J*%7)$2$%3-5+-5%$*%,)-*.'%-%/-8%7$5,$7,+'*$8%2$%/'8%

(+$(?5'8%8$:T*%/'8%*+3$/$8%2$%/-%(+8(-X%8)8%2+N$5$*.$8%/):-5$8%2$%.5-?-@'X%'%/-8%

2+3$58-8%)*+2-2$8%2$*.5'%2$/%(+8('%,$*.5'%2$%.5-?-@'A%9$%#$,#'X%/-8%,'(7-E;-8%

7)$2$*%.$*$5%)*%,/+(-%7-5-%$/%8$53+,+'%-/%,/+$*.$%̀ 4,#*$+2$5X%6-5j+*:.'*X%>%C)\.'*X%

 M!GaX%>%'.5'%7-5-%/-%8$:)5+2-2X%`q'#-5X% M!GaA

B*-%,5'*'/':;-%2$% /-8%2$L*+,+'*$8%P)$%/'8% +*3$8.+:-2'5$8%#-*%'N5$,+2'%7-5-%$/%

,/+(-%2$*'.-%/-%$/-?'5-,+J*%2$/%,'*,$7.'%2$82$%/-8%75'7+$2-2$8%>%,-5-,.$5;8.+,-8%2$%

/-%'5:-*+=-,+J*%7$5,+?+2-8X%2+8,).+2-8%7'5%O'5$#-*2%>%k+/($5%̀  MQda%>%O5+$2/-*2$5%

>%H-5:)/+$8% ` MQMaX%>% /-8% 5$75$8$*.-,+'*$8%$% +*.$575$.-,+'*$8%,':*'8,+.+3-8%2$%

o'*$8%>%o-($8%̀  MRdaX%o-($8%>%4$//8%̀  M! a%>%4,#*$+2$5%̀  MRUa%-%/-8%7$5,$7,+'*$8%

:$*$5-/$8%'%8)(-5+-8%2$%4,#*$+2$5%>%g$+,#$58%` M!VaA

D/%,'*,$7.'%5$,':$%2$82$%/-8%,-5-,.$5;8.+,-8%2$%/-%'5:-*+=-,+J*%2$.$5(+*-2-8%,'*%

7$5,$7,+'*$8%`2'*2$%/'8%N-,.'5$8%2$%'5:-*+=-,+J*%'%,+5,)*8.-*,+-/$8%8$%75$8)($%

2'(+*-*aX% /'8% $8P)$(-8% ,':*'8,+.+3'8% `2'*2$% /'8% N-,.'5$8% +*2+3+2)-/$8% 8'*%

75+(-5+'8%2$.$5(+*-*.$8aX%/-8%7$5,$7,+'*$8%8)(-5+-8%`2'*2$%7$58'*-%>%8+.)-,+J*%

+*.$5-,.T-*aA% 4+*% $(?-5:'X% -7-5$*.$($*.$X% *'% #->% *+*:)*-% +*3$8.+:-,+J*% P)$%

.5-.$%8+%,)-/P)+$5-%2$%$8.-8%,'*,$7.)-/+=-,+'*$8%.$*:-%)*%-7'>'%$(7;5+,'%(->'5%

`o'#*8'*X%  MRQi% ^+.n+*% >% 4.5+*:$5X%  MQ!i% 6->*$% >%H-*8L$/2X%  MRVi% 6'n$//% >%

C)..$5L$/2X% MR!i%4,#*$+2$5%>%e-//X% MRFaA

D/%.5-.-(+$*.'%2$/%,/+(-%,'('%7$5,$7,+J*%:$*c5+,-%2$%8+.)-,+'*$8%#-%.$*+2'%/-%3$*.-@-%

2$%7$5(+.+5%$3-/)-,+'*$8%8)(-5+-8%2$/%,'*.$\.'%$*%+*3$8.+:-,+'*$8%P)$%2$%'.5-%(-*$5-%

$8.-5;-*%N',-/+=-2-8%$*%:5-*%7-5.$%$*%$/%*+3$/%+*2+3+2)-/A

4+*%$(?-5:'X%$/%,/+(-%,'('%,'*,$7.'%.+$*$%/;(+.$8%$87$,;L,'8%P)$%/'%2+8.+*:)$*%2$%

'.5-8%,-5-,.$5;8.+,-8%>%2$%'.5-8%7$5,$7,+'*$8A%9'8%,)-/+2-2$8%2$L*+2-8%>%,'*8.-*.$8%

2$/% ,/+(-% 7$58+8.$*% $*% 8)8% 3-5+-8% ,'*,$7.)-/+=-,+'*$80% $8% )*-% 7$5,$7,+J*% >% $8%

2$8,5+7.+3-A%^-8%7$5,$7,+'*$8%8'*%8$*8-,+'*$8%'%5$-/+=-,+'*$8%$\7$5+($*.-2-8%7'5%

)*%+*2+3+2)'A%^-8%2$8,5+7,+'*$8%8'*%+*N'5($8%2$%)*-%7$58'*-%2$%$8-8%8$*8-,+'*$8A%

4+% /-8% 2+N$5$*,+-8% +*2+3+2)-/$8% '% /'8% N-,.'5$8% ,+5,)*8.-*,+-/$8% $\7/+,-*% :5-*2$8%

'%7$P)$E-8%3-5+-,+'*$8%$*%$8.-8%2$8,5+7,+'*$8X%3-5;-*%-%7-5.+5%2$%)*-%*',+J*%2$/%
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,/+(-X%>%$8%(I8%)*%5$8)/.-2'%$(7;5+,'%P)$%,'*,$7.)-/A

&'*%?-8$%$*%/-%-,)()/-,+J*%2$%$\7$5+$*,+-%$*%)*-%'5:-*+=-,+J*X%/-8%7$58'*-8%:$*$5-*%

)*-8%7$5,$7,+'*$8%:$*$5-/$8%8'?5$%$//-%̀ 4,#*$+2$5X% MRUaA%D8.-8%7$5,$7,+'*$8%8+53$*%

,'('%(-7-%,':*+.+3'%2$/% +*2+3+2)'%8'?5$%,J('%N)*,+'*-% /-%'5:-*+=-,+J*%>X%7'5%

.-*.'X%->)2-*%-%2$.$5(+*-5%,)I/%$8%$/%,'(7'5.-(+$*.'%-2$,)-2'%-*.$%)*-%8+.)-,+J*%

2-2-A%9$%$8.-%(-*$5-X%$/%,/+(-%$8%T.+/%7-5-%-2-7.-5%$/%,'(7'5.-(+$*.'%2$/%+*2+3+2)'%

-%/-8%$\+:$*,+-8%2$%/-%3+2-%$*%/-%'5:-*+=-,+J*%`4,#*$+2$5%>%g$+,#$58X% M!VaA

CONCEPTUALIZACIONES DEL CLIMA DE COMUNICACIÓN

&'*%$8.'8%75+*,+7+'8%,'('%5$N$5$*.$8X%-#'5-%$8%7'8+?/$%#-?/-5%8'?5$%$/%,'*,$7.'%

2$% ],/+(-% 2$% ,'()*+,-,+J*_A% D*% )*% 7/-*.$-(+$*.'% .5-2+,+'*-/% 2$/% N$*J($*'X%

9$**+8% ` MRda%2$8,5+?+J% $/% ,/+(-%2$% ,'()*+,-,+J*% ,'('% /-% ,-/+2-2%2$/% $*.'5*'%

,'()*+,-,+'*-/%+*.$5*'%2$%/-%'5:-*+=-,+J*X%$\7$5+($*.-2'%8)?@$.+3-($*.$%7'5%8)8%

(+$(?5'8%D8.$%,'*,$7.'%-?-5,-%$/%,'*@)*.'%2$%/-8%7$5,$7,+'*$8%P)$%/'8%(+$(?5'8%

.+$*$*%2$% /'8%($*8-@$8%>%$3$*.'8%,'()*+,-.+3'8%P)$%',)55$*%$*% /-%$(75$8-A%B*%

N$*J($*'%P)$%8)5:$%2$%/-8%+*.$575$.-,+'*$8%>%'7+*+'*$8%P)$%$/%$(7/$-2'%.+$*$%2$%

las relaciones de comunicación de, desde y con la organización (Poole y McPhee, 

 M!Vi%k'/2#-?$5X% MMVaA

9$**+8%` MRdaX%?-8-2'%$*%$8.$%$*N'P)$X%2+3+2+J%$/%,/+(-%2$%,'()*+,-,+J*%$*%/-8%

2+($*8+'*$8% 2$% -7'>'X% -7$5.)5-% >% 8+*,$5+2-2i% .'(-% 2$% 2$,+8+'*$8% 7-5.+,+7-.+3-i%

,'*L-*=-X% 8$:)5+2-2% >% ,5$2+?+/+2-2i% ($.-8% 2$% -/.'% 2$8$(7$E'i% -2$,)-,+J*% 2$%

la información, diferencias semánticas en la información y satisfacción con la 

comunicación.

C-@'% $8.$% $8P)$(-X% 2+N$5$*.$8% +*3$8.+:-2'5$8% #-*% $*,'*.5-2'% ,'55$/-,+'*$8%

7'8+.+3-8% $*.5$% $/% ,/+(-% 2$% ,'()*+,-,+J*X% '% -/:)*-8% 2$% 8)8% 2+($*8+'*$8X% >% $/%

,'(75'(+8'%'5:-*+=-,+'*-/%`m$/8,#%>%^-r-*X% M! i%"5'(?$..-%>%g':$58X% M!!i%

k)=/$>X% MMFaA

B*% -E'%(I8% .-52$X%9$**+8% ` MRUa% :$*$5J% )*% +*8.5)($*.'% 2$%($2+,+J*% 2$% ,/+(-%

'5:-*+=-,+'*-/%$87$,;L,'%8'?5$%-87$,.'8%,'()*+,-.+3'8%7-5-%8$5%-7/+,-2'%$*%/-%:5-*%

$(75$8-%̀ ]&'(()*+,-.+'*%&/+(-.$%1*3$*.'5>_aX%,'(7)$8.'%7'5%dU%;.$(8%-:5)7-2'8%

$*%,+*,'%N-,.'5$8A%D8.$%,)$8.+'*-5+'%75$.$*2;-%5$/-,+'*-5%2+5$,.-($*.$%$/%-(?+$*.$%

/-?'5-/%$*%P)$%/'8%.5-?-@-2'5$8%3+3$*%,'*%/-8%+*.$5-,,+'*$8%P)$%(-*.+$*$*%,'*%/'8%

2+3$58'8%8)7$53+8'5$8%,'*%P)$%.5-?-@-*A

D8%,'*%?-8$%-%2+,#'%(-5,'%+*8.5)($*.-/%P)$%9$**+8%` MRUa%$\.5-@'%/-8%8+:)+$*.$8%

2+($*8+'*$8% ,'()*+,-,+'*-/$80%&'()*+,-,+J*% 8)?'52+*-2'% Y% 8)7$53+8'5i% ,-/+2-2%

2$% /-% +*N'5(-,+J*% 5$,+?+2-i% -7$5.)5-% >% -N$,.+3+2-2% 2$/% 8)7$5+'5i% ,'()*+,-,+J*%

-8,$*2$*.$%>%5$,$7,+J*i%>%L-?+/+2-2%2$%/-%+*N'5(-ción recibida desde el jefe.
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K#'5-% ?+$*X% >% -*.$8% 2$% $*.5-5% -% 75$8$*.-5% /-% ,'*,$7.)-/+=-,+J*% 2$% ],/+(-% 2$%

,'()*+,-,+J*_% P)$% $8% ).+/+=-2-% $*% $/% 75$8$*.$% -5.;,)/'X% 75+($5'% #->% P)$% +*2+,-5%

/-%2+8.+*,+J*%#$,#-%$*%/-%/+.$5-.)5-%'5:-*+=-,+'*-/X%$*.5$%,/+(-%78+,'/J:+,'%>%,/+(-%

'5:-*+=-,+'*-/% `o-($8%>% o'*$8X%  MRdi% o'*$8% >% o-($8X%  MRMi%l'=/'n8j+% >%l/$+*X%

2000).

D/%,/+(-%78+,'/J:+,'%$8%,'*,$7.)-/+=-2'%-%*+3$/%+*2+3+2)-/%,'('%$/%5$[$@'%2$%/-8%

7$5,$7,+'*$8%$%+*.$575$.-,+'*$8%P)$%/'8%+*2+3+2)'8%.+$*$*%2$%8)%$*.'5*'%2$%.5-?-@'%$*%

.c5(+*'8%2$%8+:*+L,-2'%>%8+:*+L,-*,+-%78+,'/J:+,-%`o'*$8%>%o-($8X% MRMaA%D/%,/+(-%

'5:-*+=-,+'*-/X%$*%,-(?+'X%$($5:$%2$%/-8%7$5,$7,+'*$8%#'(':c*$-8%>%,'(7-5.+2-8%

P)$%/'8%(+$(?5'8%2$%/-%'5:-*+=-,+J*%.+$*$*%2$/%,/+(-%78+,'/J:+,'A

9$%$8.-%(-*$5-X%$/%,/+(-%2$%,'()*+,-,+J*X%-%*+3$/%+*2+3+2)-/X%8$5;-%)*-%N-,$.-%2$/%%%%

,'*8.5),.'%2$%,/+(-%78+,'/J:+,'%̀ o'*$8%>%o-($8X% MRMaX%P)$%+*,/)>$%$87$,;L,-($*.$%

/'8% $/$($*.'8% ,'()*+,-.+3'8% 2$/% $*.'5*'% 2$% .5-?-@'X% .-/$8% ,'('% @)+,+'8% 8'?5$%

/-% 5$,$7.+3+2-2% 2$% /'8% 8)7$5+'5$8% #-,+-% /-% ,'()*+,-,+J*% ,'*% /'8% $(7/$-2'8% '% /-%

#'*$8.+2-2%2$%/-%+*N'5(-,+J*%P)$%$8.I%8+$*2'%2+8.5+?)+2-%$*%/-%'5:-*+=-,+J*%̀ k)=/$>X%

 MMFaA

K%*+3$/%'5:-*+=-,+'*-/X%$/%,/+(-%2$%,'()*+,-,+J*%8$5;-%$/%5$[$@'%,'(7-5.+2'%2$%.-/$8%

7$5,$7,+'*$8%$% +*.$575$.-,+'*$8%P)$% /'8% +*2+3+2)'8% .+$*$*%2$% /-8% +*.$5-,,+'*$8%2$%

,'()*+,-,+J*%$*%)*%,'/$,.+3'%̀ e$,#.X% MR!a%>%$/%.'*'%$(',+'*-/%2$%$8.-8%5$/-,+'*$8%

2$%,'()*+,-,+J*%$*.5$%/-8%7$58'*-8%P)$%+*.$5-,.T-*A%

4$:T*%4(+2.8X%65)>*%>%g+$/%`FGG aX%$8.-%2+8.+*,+J*%$*.5$%,/+(-%78+,'/J:+,'%>%,/+(-%

'5:-*+=-,+'*-/X%7$5(+.$%$*.$*2$5%-/%,/+(-%2$%,'()*+,-,+J*%,'('%)*%N$*J($*'%P)$%

7)$2$%5$8+2+5% .-*.'%$*%$/%*+3$/%+*2+3+2)-/%,'('%$*%$/%:5)7-/X%7$5'%8J/'%7)$2$%8$5%

$8.)2+-2'%,'('%)*-%3-5+-?/$%-:5$:-2-%-%*+3$/%:5)7-/%8+%8$%$3+2$*,+-%/-%#'(':$*$+2-2%

$*%$/%:5-2'%$*%$/%,)-/%/'8%(+$(?5'8%2$/%:5)7'%,'(7-5.$*%2+,#-8%7$5,$7,+'*$8A

g$87$,.'%2$%$8.$%-8)*.'X%4,#*$+2$5%>%g$+,#$58%` M!Va%2+8,).+$5'*%2'8%7$587$,.+3-8%

:$*$5-/$8%P)$%8'*%5$/$3-*.$8%7-5-%/-%N'5(-,+J*%2$%/'8%,/+(-8%,'/$,.+3'8%2$*.5'%2$%

/-8%'5:-*+=-,+'*$8A%4$:T*% /'8%-).'5$8X% /'8%,/+(-8%,'/$,.+3'8%7'25;-*%,'(7'*$58$%

:5-,+-8%-%-P)$//'8%+*2+3+2)'8%P)$%,'(7-5.$*%$8P)$(-8%/-?'5-/$8%8+(+/-5$8%`3-/'5$8X%

*$,$8+2-2$8% >%($.-8% '5:-*+=-,+'*-/$8aA%K8;%(+8('X% >% ?-8-2'8% $*% 8)% 7'8.)5-% 2$/%

+*.$5-,,+'*+8('% 8+(?J/+,'X% 7-5.$*% 2$% /-% 75$2+,,+J*% 2$% P)$% /'8% ,/+(-8% ,'/$,.+3'8%

5$[$@-*%/-%+*.$5-,,+J*%8',+-/%$*.5$%/'8%:5)7'8%P)$%$\+8.$*%$*%/-%'5:-*+=-,+J*A

g$87$,.'%-%/'8%'5;:$*$8%2$/%,/+(-%2$%,'()*+,-,+J*%,'('%'?@$.'%2$%$8.)2+'%8$%2$?$%

+*2+,-5%P)$%/-8%75+($5-8%+*3$8.+:-,+'*$8%-/%5$87$,.'%-7-5$,$*%$*%/-8%2c,-2-8%2$/%

UG%>%QG%̀ 9-#*j$%>%&/-..$5?),jX% MMGaA%D*%$8.'8%$8.)2+'8%+*+,+-/$8X%/-%+*3$8.+:-,+J*%

8$%$*N',J%$*%/-8%,)-/+2-2$8%,'()*+,-.+3-8%2$%/'8%8)7$53+8'5$8A%D*%$8'8%5$8)/.-2'8%

8$%$*,'*.5J%P)$%)*%8)7$53+8'5%$N$,.+3'%`2$82$%)*-%7$587$,.+3-%,'()*+,-.+3-a%$8%

)*-%7$58'*-%P)$%+2$*.+L,-%/-%,'()*+,-,+J*%,'('%)*%-87$,.'%,5;.+,'%2$%8)%.5-?-@'%

>%$8.I%-?+$5.'%-%/-%+*N'5(-,+J*%P)$%/$%?5+*2-*%8)8%8)?'52+*-2'8A
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4$:T*%g'?$5.8'*%`FGGVaX%$/%.5-?-@'%(I8%*'.-?/$%$*%$8.$%7$5;'2'%N)$%$/%2$%k+??%
` MQ aX%P)+$*%75'7)8'%P)$%$/%,/+(-%2$%,'()*+,-,+J*%$8.I%2+5$,.-($*.$%-8',+-2'%
-%/-%2+87'8+,+J*%7-5-%/-%,'()*+,-,+J*%P)$%/'8%+*2+3+2)'8%.+$*$*X%+*2+,-*2'%P)$%8+%
)*-%7$58'*-%'%:5)7'%($@'5-*%8)%,'()*+,-,+J*%$8.'%5$2)*2-%2+5$,.-($*.$%$*%8)8%
5$/-,+'*$8%+*.$57$58'*-/$8A

k+??%` MQ a%'?8$53J%$*%8)8%$8.)2+'8%P)$%#->%2'8%.+7'8%2$%,/+(-%2$%,'()*+,-,+J*%
$*% /-8% '5:-*+=-,+'*$80% &/+(-8% 2$N$*8+3'8% `P)$% ',)55$% ,)-*2'% )*% +*2+3+2)'%
7$5,+?$% -($*-=-8%'% -*.+,+7-% -($*-=-8%7-5-% $/% :5)7'a%>% ,/+(-8%2$% -7'>'% `P)$%
',)55$*%,)-*2'%$/%+*2+3+2)'%8$%8+$*.$%5$87-/2-2'%>%-8;%2+8(+*)>$%/-%7$5,$7,+J*%
de amenazas).

Durante los años setenta, el número de estudios sobre el clima de comunicación 
8$% +*,5$($*.J% >% -(7/+J% 8)% $*N'P)$% ,'*% /-% +*,/)8+J*% 2$% /-% -7$5.)5-% $*% /-%
,'()*+,-,+J*% ,'('% )*-% *)$3-% 2+($*8+J*% `g'?$5.8'*X% FGGVaA% D*% $8.$% 2c,-2-%
-7-5$,+J%)*-%*)$3-%($2+2-%$87$,;L,-%2$/%,'*8.5),.'X%2$8-55'//-2-%7'5%g'?$5.8%s%
<tg$+//>%` MRUa%$*%/-%,)-/%75'7)8+$5'*%/-%$3-/)-,+J*%2$/%,/+(-%2$%,'()*+,-,+J*%
-% 7-5.+5% 2$% /-% 3-/'5-,+J*% 2$% /-% ,'*L-*=-X% /-% +*[)$*,+-X% /-%('3+/+2-2X% $/% 2$8$'%
de interacción, la direccionalidad ascendente, la direccionalidad descendente, la 
2+5$,,+'*-/+2-2%/-.$5-/X%/-%75$,+8+J*X%/-%8;*.$8+8X%/-%75'2),,+J*%2$%+*N'5(-,+J*X%/-%
sobrecarga, la satisfacción, la comunicación escrita, la comunicación cara a cara 
>%/-%,'()*+,-,+J*%.$/$NJ*+,-A%4-.+8N-,,+J*%,'()*+,-.+3-X%&4&%`9'n*8%>%e-=$*X%
 MRRaA%

En las siguientes dos décadas este objeto de estudio recibió una mayor atención, 
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